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WHO WE ARE

Founded in 2008, we are a UK-based Human
Resources Business Consulting firm, registered in
the DACON database of the African Development

Bank Group as (No. 142635).

Our core business areas are Strategy Development
and Execution, Talent Sourcing and Development,
Projects Management and Institutional Capacity
Building, Change Management etc.

Our Learning and Development Division has a track record
of designing and delivering experiential management and

o

leadership skills learning solutions.

Our Consultancy Division craft, develop and execute
targeted strategies for organisations of all sizes and
locations
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WHY CHOOSE US?

Target Audiences

We are experienced in working with private, corporate as well as clients in
the third sector organizations.

Preferred by Many
Our recent portfolio of clients is shown on slide

Value Clients

We take each client as our only client
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ABOUT US
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WORK FLOW

...We make things
happen. Remember
Noah'’s Ark?

GREAT IDEA

.. We are interested in
making a difference...
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TEAM WORK

Nobody is a repository of
wisdom.



MISSION AND VISION

- Our Values Af&
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Providingapersonalised
servicethattreas each
customer as our only
customes,
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We believe in the potential of Africa and Youfocus on greatresis To be a leading player in fostering
. : : father than on process . . . ] .
committed to creating a brighter future Yo bR s accon 0 inclusive and sustainable industrial
for the continent and its people. 0 3 development for Africa.
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OUR ADVANTAGES
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MARKETING
PLAN

MISSION
STATEMENT

To be an awarding organization of :
. . _ To be a regional centre of excellence
choice for learners of all ages in Africa __ :
- . . . within the context of a new education
wishing to acquire business skills and

model for Africa.
knowledge.

PRODUCT
DESCRIPTION

Leveraging the power of diversity in

organisations — we engage with, co-

produce and execute strategies that
deliver inclusiveness and belonging for
sustainable growth.
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People & Culture

* An ambitious,
competant and diverse
team

* A high-performance
culture based on the
principle of continuous
improvement

* A "can-do” mindsel

OUR 3 STRATEGIC PLLARS OF CPERATION

Best In Class

* Identify best in class across
functions and strive to beat
them

* Strengthen govemance
practicas and struclures

* Modernize, simplify work
processes for vaive
enhancement

Strategic Alliances

* Anchored on common
values and long-term
mutual interasts

* Bullt on transparency
mutua! trust respect

* Making our success
equitable across our
communibes, custiomers




MARKET OPPORTUNITY
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MARKETING MIX

............ factors we can control to influence consumers to purchase our services
o000

Product Analysis
We pride ourselves on the quality and culture of our people to

deliver to meet and/or exceed the expectation of our

customers at all times.

Product Price Analysis

We ensure that our pricing is competitive and affordable vis-a-

vis industry going rates.

4P

ANALYSIS Good Place

We are an amiable team with high levels of emotional

intelligence. It feels good to do business with us.
Promotion

Promotion Analysis
We undertake period evaluation of our promotion activities,

learning from patterns and success or failure of specific

strategies and adapt new methods accordingly.

IIII BUSINESS [J{15 1" 554 Presentation Template | www.slidemodel.com




CUSTOMER ANALYSIS
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Our customer base comprise:

=silje =mije

=sije =mije

A — Private Individuals
B — Corporate clients of all sizes, including

multinational groups
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~ TRAINING
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COACHING TEACHING KNOWLEDGE DEVELOPMENT LEARN EXPERIENCE SKILLS




Training in Intercultural
Effectiveness

Competencies for
Global Affairs
employees (including
pre-posting training)

renowned provider
of intercultural training
and services
for international
assignments and
intercultural
effectiveness in
domestic settings
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Areas Of

Focus

Anticipating specific threats to ethics standards and integrity in the
workplace: attention needs to be paid to systemic threats that could
weaken adherence to core ethics values, and commitment to good
governance, and to preparing the necessary leadership and
management responses;

Strengthening the ethical competence of employees at all levels,
and mechanisms to support “professional ethics”: new technigues
need to be undertaken to institutionalise ethically competent
decision-making and an ‘ethical culture’ which supports professional
responsibility, self-discipline, and support for the rule of law;

Developing administrative practices and processes which promote
ethical values and integrity, for example, effective performance
management techniques which support the entrenchment of the
ethical values set out in organisation’s Codes of Ethics.




Key Strategies

= effective laws which require employees to give reasons for their official decisions

= management approaches which encourage all employees to deal positively with corruption and unethical practice when they
encounter it.

= ‘whistleblower’ protection law to protect appropriate ‘public interest disclosures' of wrongdoing by officials.

= ethics audits to identify risks to the integrity of the most important processes (for example financial management, tendering,
recruitment and promaotion, dismissal and discipline);

= new Human Resource Management strategies (which link, for example, ethical performance with entry and advancement, and
ethical ‘'under-performance’ with disciplinary processes), merit-based promotion and recruitment, anti-discrimination protections.

= training and development in the content and rationale of Ethics Codes, the application of ethical management principles, the
proper use of official power, and the requirements of professional responsibility, and

= effective external and internal complaint and redress procedures.




CHANGE MANAGEMENT ADVISORY SERVICES

Process of Organizational Change

The world is in a state of flux. The only
thing that remains constant is change
— R B OO & g R T RO O G itself.
ll'!xfﬂ 1 Inthe circumstance, employees need
TR ~ to keep pace with the pace of change
or risk being left behind.

As such employees need the skills to
quickly formulate appropriate goals,

gather and evaluate information, gain
] team consensus and then act in order
to obtain the best possible results in
Actions for change - Unfreezing, their deliverables,

Changing, Refreezing

8
Feedback and Review

Planning for effective change

£
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We help your employees

Lead, evaluate,

Unite Optimize -
and manage

Linite individual's Define expactations and ?ﬁ;?&ﬂﬁﬁﬁﬁEﬂ Lead, evabuate, and Utilize milestomes, . Think creatively in a
emtions and intellact create clarlty on how the - through fimely, relavant, manage change at a e asisrament, and proflem-solving mannes
with the vision of the = Change will impact and effective miscorne and maonos beved celebrations to swstadn in thee midst of

desired change individual and t=am T =ne=rgy long-term transitioning priorities

roles

- e

e S UL L A L



P :ﬁﬁ - -
e Livwvaite=dS

RESOURCING ADVISORY SERVICES

CAN WE CONTINUE TO IMPROVE WHAT KINDS OF PEQPLE DD Wi WHAT SORT OF COMPANY
AND CREATE VALUE? NEED TO HIRE AND RETAINY CULTURE SHOULD WE PROMOTE
TO ACHIEVE QUR VISION?
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IMPACT IN THE WORKPLACE

Attracting . Developing ’ Retaining

Websites | Ime Mentorship - Create safe
External - Development environment
communication opportunities |- Rewards &
Job Performance recognition
Descriptions luations reviews - Benefits that
Sourcing Promotions meet
employees'’
needs




EMPLOYEE

ENGAGEMENT
ADVISORY
SERVICES

Compare

* Establish the levels of engagement
within your organisation

 Compare engagement levels to gain a
holistic view

* Uncover issues that may be impacting
productivity and well-being

* |dentify the best areas to direct
engagement initiatives




QUALITIES OF A HIGHLY ENGAGED
EMPLOYEE

Displays a
positive attitude
and behaviour

Is loyal to the
organisation

Harness great
working
relationships

Takes pride in
their work

Knows what is
expected of

Understands
organisational
vision and goals

Is willing to go
the extra mile

Feels heard and
empowered to
share ideas

Advocates for
the organisation

Looks for
opportunities to

them

learn and grow
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2 2. Livnited < BELONGINGNESS”:

THE THIRD PIECE OF THE DIVERSITY AND INCLUSION JIGSAW

BELONGINGNESS

INCLUSION

...1s about focusing on the needs of
every individual and ensuring the right
conditions are in place for them to have a
“seat at the table™ and achieve their full

potental

— the feeling of security. support and “psychological

safety” that comes when there is a sense of
acceptance for a member of a particular group




Our Diversity, Inclusion & Belonging Team

Olubunmi Oludipe

Of Bpere. O A Gas Producers Trade

Nosike Agokei

Berrvourn Crange Agert Corporate
Goverrance wnd Capacey Development

Erxpent

Erugy Seste Universty of Technology - Enugy |
Mastar of Scarce n Economa

Barry Tomalin
Asror Intercutersiat Buvrans Analywe
nd Baravowry (Mnge espent

Univervey of Westmnster - MA
Inmercutury Laser and Commurmcrton




Focus on realising
client expectations

Target and goals

Clear goals Profound long-t
Clear accountability and

responsibility, g v sol
! s S . " i olution focus
Clear definition result-cl -qu focused leade hip dr \:eAn ass gnmen‘tv g
Everyone contributes in it's Expertise and competent — High standards set Goal we all find
of her own way (talents) T AV :
Knowiedge - Efficiency Urge ncy worthwhile
Good team Shared vision Leadership Professional Rassaaat
ambiance and values Comat oy i proudness
SRciel Diversity p. 2::::“::: Passion Engagement
Flexibility Interactions Dare to be critical P
Celebrate RO hotevers Meaningful  count on each other  Friendship
everance
Cooperation successes Commitment Respect
Common goal Drive to Honcs;v L
Good working  Integrity  Openness and achieve something s
Appreciation relationships Open transparency Trust Cansubation Informing each other
OO Engagement Entreprencurship
Collaboration from all EeRoNeIant Continuous learning
All of us were pulling into Positive approach ¢ o civity DNty to makethings oy om for own
one direction Shiie Knowiledas and discussable decisions
“we are the champions™ experiances Participative .4 vidual recognition Willing to do
mentality/drive Humor & fun (being seen!). more if needed

Souwce: Bamrett Values Comtre
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OUR GLOBAL FOOTPRINTS
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OUR RECENT CLIENTS
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Tewk Limited

LONDON
Suite 204A Stanmore Business and Innovation Centre
Howard Rd off Honeypot Lane Harrow, London. Ha7 1BT

LAGOS
71, Itire Rd, Surulere, Lagos.

ABUJA
Plot 32, Sultan Drive, Kingstown Estate Life Camp
Extension, Abuja

+44(0)2039824070, +44(0)7506685474

Patrick@penkz.co.uk
www.penkz.co.uk, www.penkz.com.ng




